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1.1 Program Summary

— This briefing is a summary of the overall
activities for the 2000 Proposition F, Fire
Facilities Bond Program.   Included is an
overview of progress through December
1, 2005.

‘ The Fire Facilities Bond consists of an Air
Operations Facility, 18 fire stations and 1
Regional fire station/Training facility:

Air Operations
Facility

1 Satellite Fire
Station

9 Standard Fire
Stations

8 Regional Fire
Stations

1 Regional/Training
Fire Station Facility

Facility includes GSD
Maintenance Building,
LAFD Ops Hanger, and
LAFD Crash FS

New fire station located
in the San Pedro area.

Replace existing fire
stations.

Replace 5 fire stations
and expand 3 existing.

Construct one new
Facility (Arleta FS 81)

‘ On February 2001, MOU’s were signed
between Department of Public Works,
Bureau of Engineering, Contract
Administration, Department of General
Services and Fire Department for work
on the 2000 Proposition F Bond.

‘ On February 13, 2001, Council adopted
the “Governance Structure for the
Animal Services and Fire Facilities
Construction Program.”

‘ Citizen’s Oversight Committee formed
in April 2002.

‘ On September 22, 2002, the Board of Public
Works approved the Pre-qualification of
Contractors for Proposition F, Fire Facilities
Program construction.

1.2 Master Program Schedule

‘ The Master Schedule provides for all fire
stations to be completed within
approximately 7.5 years from November 8,
2000, (the date the Voters approved
Proposition F, Fire Facilities/Animal Shelter
Facilities Bond).

— To date, of the 19 fire stations/training and
the Air Operations Facility; 11 are on or
ahead of schedule based on the adopted
master schedule.

— Land acquisition, 1 site are in site selection, 3
sites are in condemnation, 14 sites acquired
and 2 sites are will be leased from LAWA.

— Design is in progress of 1 facilities; 3
facilities are in bid and award phase.

— Construction has begun on 13 facilities out of
the remaining 18 required by the program.

‘ Construction completed on 2 facilities out of
the 20 required by the program.

1.3 Budget/Contract Commitments

‘ On July 31, 2001 the City Council adopted a
resolution providing for the issuance and sale
of the City of Los Angeles General
Obligation Bonds, Series 2001-A, in an
aggregate principal amount not to exceed
$201.3 million. $113.1 million for the 
Proposition F, Fire/Paramedic/Helicopter
Facilities Bond Program, $36.7 million is for

1.0   EXECUTIVE SUMMARY
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Animal Shelter Facilities, $36.5 for 1998
Library Bond, $15 million for the 1998
Zoo Improvement Program.

‘ The $113.1 million proceeds from the
July 31, 2001 bond sale establishes the
maximum funds available for land
acquisition, design, construction, and
management  through December 2002.

‘ On June 12, 2002, Council adopted the
Proposition F, budget, master program
schedule and staffing plan.

‘ Second Bonds, Series 2002-A, for $49.2
million for Proposition F,
Fire/Paramedic/Helicopter Facilities
Bond Program, $31.0 million is for
Animal Shelter Facilities, $26.1 million
for Zoo Improvement Program and
$155.6 for Proposition Q.

‘ Third Bond Series 2003-A for $97
million Proposition F,
Fire/Paramedic/Helicopter Facilities
Bond Program, $ 75.4 million is for
Animal Shelter Facilities, $70 million
for Proposition Q.

‘ March 2004, Administrative Oversight
Committee adopted the deletion of the
LAPD Fixed Wing Hanger from the
Proposition F Program.  The budget for
the project $3.327 million will be
reallocated to Program Contingency. 
Project will be constructed with Prop Q
funds.

‘ March 2004, Administrative Oversight
Committee adopted the reallocation of
$1.736 million from the Program
Contingency to construction cost for the
San Pedro, FS 36.

‘ May 2004, Administrative Oversight
Committee adopted the reallocation of

$2,500,000 from program contingency to Civic
Center, FS 4.  The reallocation was; $300,000 to
design and $2,200,000 to construction.

‘ May 2004, Administrative Oversight approved
the reallocation of construction funds for the Air
Operations Facility to match the construction
bids.

‘ September 2004, Administrative Oversight
adopted the reallocation of $1,057,000
million from the Program Contingency to
construction cost for San Pedro FS 36.

‘ January 2005, Administrative Oversight
adopted the reallocation of $1,624,000
million from the Program Contingency to
construction cost for San Pedro FS 62.

‘ In February 2005 the AOC adopted a revised
Master Schedule.

‘ In February 2005 the AOC adopted a
reallocations of a 10% increase to the
construction budget for FS 94, 82, 87, 43, 13,
21, 78 & 64.

‘ In May 2005 the AOC adopted construction
budget increase/reallocation for FS 87 of
$597,000.

‘ In July 2005 the AOC adopted construction
budget increase/reallocation of $2.146
million from Program Contingency to
construction budget for FS 43.

‘ In July 2005 the AOC adopted a Master
Schedule change to FS 64 of an additional six
months.

‘ In October 2005 the AOC adopted
construction budget increase/reallocation of
$3,570,855 from Program Contingency to FS
4 construction and design.
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— November AOC meeting concurred with
the recommendation to award the South
Los Angeles Fire Station 21 without a
budget adjustment.
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1.4 Project Status Summary

‘ Properties Acquired by City:
Arleta, FS 81

N. Hollywood,
FS 89

 Sun Valley, FS
77

 West Los
Angeles, FS 59

Woodland Hills,
FS 84

Watts, FS 65

Encino, FS 83

South Los
Angeles, FS 21

San Pedro, FS
 36

Civic Center, FS
4

Mar Vista, FS 62

South Los
Angeles, FS 64

Palm, FS 43

Crenshaw, FS 94

Located at the GM site.

Expansion will be on the
existing site of FS 89.

 Property acquired 12/01

 All (3) parcels have
been acquired.

 Property acquired
12/02.

 All (7) parcels have
been acquired.

All (6) parcels have
been acquired.

7 properties have closed
escrow.  All property
has been acquired.

City took Order of
Immediate Possession
on  9/20/03.

Council approved the
settlement claim
February 2004.

 Escrow closed on
1/28/03

 Property acquired 8/03

Council approved the
settlement in May 2004.

Council approved
settlement on 10/04.

Escrow closed
December 2005.

‘ Lease Properties in negotiations:
Air Operations
Facility

Westchester, FS 5

LAWA is working on the
lease agreement.

Council adopted the lease
agreement in April 2004 with
an option to purchase.

— Three (3) properties in condemnation; Fire
Department has coordinated with the CLA’s
Office to inform the Council Offices:

 Pico Union, FS
13

Studio City, FS
78

Northridge, FS 87

 OIP for the site is March 29,
2005.

Goodwill and FF&E offers
have been made to the last
two tenants.

No Change

Council adopted CEQA
document on January 17,
2003.

Mediation negotiation were
held on September 26, 2005.

Council adopted the Order of
Necessity in April 2004.

City Attorney’s is filing with
court.

No Change

— Site Identification:
Hollywood, FS 82 Oversight Committee

approved the site selection on
October 2004.

CEQA was adopted by
Council October 10, 2005.

Staff is review project costs.
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1.5 Program Management Activities

‘ On August 20, 2001, the Board of Public
Works award a $5.175 million master
planning, programming, design, and
construction services contract for the Air
Operations Facility to Liberstudio
Architects Inc.   The contract received
the Mayor’s concurrence and was
executed on October 30, 2001.

‘ On August 27, 2001, the Board of Public
Works approved the seven A/E
Consultant contracts.  Seven A/E
Contracts have received the Mayor’s
concurrence and were executed on
November 2, 2001.  The seven A/E
Consultant firms are:

C WLC Architects
C RRM Design Group
C GKK Dommer
C tBP Architecture
C Robbins Jorgensen

Christopher Architects
C Killefer, Flammang & Purtill

Architects
C Meyer & Allen Associates

‘ On July 16, 2001, the Oversight
Committee approved and adopted the
Master Schedule and Budget.

‘ On September 17, 2001, the Oversight
Committee approved and adopted the
staffing plan.

‘ Bovis Lend Lease contract was executed
on February 11, 2002.

‘ Fire Bond project web site is functional. 
Web address is
http://eng.lacity.org/projects/Fire_Bond

‘ Proposition F, toll free number has been
established for the program for the
general public to call in and get

information on the program.  The toll free
numbers are:

1-866-257-7673 English
1-866-307-7673 Spanish

‘ Administrative Oversight adopted the
reallocation of funds for South Los Angeles
FS 64 and deleted the South Los Angeles
Recruit Training Center on May 22, 2003.

‘ Administrative Oversight adopted the
updated staffing plan on May 22, 2003.

‘ Council adopted the Prop F staffing plan on
September 30, 2003.

‘ On January 28, 2004, Administrative
Oversight Committee adopted a revised
Program Master Schedule.

‘ June 2004, Administrative Oversight
Committee adopted the continuance of the
staffing plan for Engineering, Accounting
and CAO.  Staffing plan for GSD, ITA and
Contract Compliance is in review by the
CAO, CLA and Program Manager.

‘ February 2005, AOC adopted a revised
Program Master Schedule due to the land
acquisition and impacts due to the
construction market.

‘ February 2005, AOC adopted a reallocation
from the Program contingency fund a 10%
increase to the construction budget for FS 94,
82, 87, 43, 13, 21, 78 & 64.

‘ In May 2005, AOC adopted a reallocation
from the Program contingency fund of
$597,000 to the construction budget for FS
87.  New construction budget is $10,870,000.

‘ In July 2005, AOC adopted a reallocation
from the Program Contingency fund of
$2,214,550 to the construction budget for FS
43.  New Construction budget is $8,990,000.
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‘ In July 2005, AOC adopted a Master
Schedule change to FS 64 adding six
additional month for re-advertising the
project.

‘ August 2005, Bond 2005A funds for
allocated for Proposition F of $89.9
million.

1.6 Key Issues

— Union strike at San Pedro FS 36 has
impacted the contractor’s schedule of
delivery.  Union issues are escalating
between the Union and the contractor.

Contractor has submitted a letter stating
the City has not provide access to the job
site which has impacted the project
schedule and reduced productivity.

We are scheduling a meeting with the
City Attorney to discuss the issue.

‘ DWP Power to the site has delayed the
completion due to Building and Safety
final sign off requires permanent power.

DWP has assigned a “case manager” to
help assist in moving the Prop F issues
along.

No Change

— Bidding Environment
Market conditions has created a
subcontractor shortage.  Due to limited
subcontractor availability project
schedules are being impacted.

Engineering is investigating adding in an
escalation clause to the bid documents.

— Project Labor Agreement - working with
the City Attorney’s Office regarding
being able to include a Project Labor

Agreement into the Proposition F bid
documents.

A draft recommendation has been created for
review by the City Attorney’s office.
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2.1 Master Program Schedule

‘ The Master Schedule on the next page has
a single “roll up” summary bar for each
project.  Each color in the Master Schedule
represents a start and end of different
phases in the project.  The phases are:

Master Planning

Site Selection

Land Acquisition 
Negotiation

Relocation

Design

Bid and Award

Construction

Project Close Out

 Notice to Proceed

" City Engineer’s
Signature

Progress Bar

‘ The Master Schedule shows a Program
completion date of September 2009, due to
delays in land acquisition.

— To date, of the 19 fire stations/training and
the Air Operations Facility of the 13
projects are on or ahead of schedule.

“ Land acquisition, one (1) site is in site
selection and three (3) sites are in

condemnation.

— Three (3)  fire stations are in design, three
(3) fire stations are in Bid and Award,
eleven (11) fire stations are in
construction.

‘ Two (2) fire station, North Hollywood FS
89, was completed in June 2004.

Sun Valley FS 77 completed in June 2005.

Project in Site Selection

Hollywood, FS 82 —

‘ Hollywood, FS 82, In September 2005,
CEQA document was adopted by the
Public Works Committee for the site on
Hollywood Boulevard.

Approved by Council on October 10, 2005.

Updating appraisals for the parcels.

Project in Land
Negotiations/Condemnation

Pico Union, FS 13 —

Studio City, FS 78 —

Northridge, FS 87 —

Crenshaw, FS 94 —

2.0   SCHEDULE

Description Ahead On Behind

Description Ahead On Behind
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Van Nuys Airport Site
(Air Operations
Facility)

—

— Pico Union, FS 13, Goodwill and FF&E
offers have been accepted by 2 of the three
tenants.  All tenants have vacated the site
by September 16, 2005.

The City is working with the last tenants
on Goodwill & Relocation.

Relocation costs have been submitted and
are being reviewed.

‘ Studio City, FS 78, settlement agreement
has been met between the City and the
property owner.  Details of the settlement
are being prepared.

City Attorney is preparing the settlement
agreement for Council approval.

No Change

‘ Northridge, FS 87, the City is filing with
the court to condemn the parking
agreement.

City Attorney’s office filed into court on
May 12, 2005.

No Change

‘ Air Operation Facilities, “right of entry”
has been issued for the construction of the
facilities.

Working with LAWA on the lease
agreement.  LAWA is investigating the
cost of the existing improvement on the
site.

— Crenshaw, FS 94, offer has been made to
the owner.  The owner has accepted the 
City’s offer.

GSD is preparing escrow documents.

Project in Design

Pico Union, FS 13 —

Studio City, FS 78 —

Crenshaw, FS 94 —

— Pico Union, FS 13, Project is in the design
100% construction drawing phase.

Mylars are being circulated for signature
and indexing.

‘ Crenshaw, FS 94 working with designer on
the programing of the station.

Project in Bid and Award

Civic Center FS 4 —

South Los Angeles
FS 64

—

Studio City, FS 78 —

— Civic Center FS 4,  Bid opening scheduled
for September 21, 2005.

Awarded to SJ Amaroso on November 30,
2005.

NTP scheduled for January 2006 at the
request of the contractor.

— Studio City, FS 78 advertisement of the
project was held over at the request of the
Board of Public Works.

Description Ahead On Behind

Description  Ahead  On Behind
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‘ South Los Angeles, FS 21 project was
advertised for construction on November
24, 2004.  Bid opening scheduled for
January 8, 2005.

Bids sets were withdrawn due to the high
bids being received by other projects.

 Bids were received on July 20, 2005. 
Two bids were received;

RJ DAUM Const $8,521,718
DJM Const $9,289,000

Bids are being reviewed by the Office of
Contract Compliance.

RJ DAUM Construction was requested to
extend their bid bond beyond the 90 days. 
RJ DAUM construction did not agree to
extend.

Project was awarded November 18, 2005. 

‘ Palms, FS 43, Project was advertised on
May 14, 2005, bid were opened on June
13, 2005.  Four bids were received.

Ford E.C. Inc. $6,600,000
TOBO Const $6,695,000
Sinanian Develop $6,930,000
DJM Const $7,492,000

Bids are being reviewed by the Office of
Contract Compliance.

Project was awarded on October 31, 2005.
Contractor is submitting in his bonds and
insurance.

— South Los Angeles, FS 64, Bid received on
April 13, 2005.

USS Cal Builders $9,444,000
DJM Construction $10,958,000

USS Cal Builders failed their Good Faith
Effort and were found to be non-
responsive.  Engineering will be
recommending to reject all bids and re-
advertise.

In July 2005, Board adopted the motion to
reject all bids and re-advertise the project.

Bureau of Engineering is working with the
City Attorney’s Office on adding a Project
Labor Agreement to the Bid Package.

Draft of a report regarding the Project
Labor Agreement has been forwarded to
the City Attorney’s Office for comment in
December 2005.

Project in Construction

Air Operations —

Civic Center, FS 4 —

Westchester, FS 5 —

South Los Angeles, FS
21

—

San Pedro, FS 36 —

Palms, FS 43 —

West Los Angeles, FS
59

—

Mar Vista, FS 62 —

Watts, FS 65 —

Arleta, FS 81 —

Encino, FS 83 —

Woodland Hills, FS 84 —

Northridge, FS 87 —

Description       Ahead      On    Behind
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— Air Operation Facility

Construction is 80% complete.

Site Work - Curb and gutters work is near
complete.  Paving to begin in late
December.

Bridge construction has been delayed to
due the rainy season.

LAFD Building - Work has started on the
ceramic tiles, t-bar ceiling, interior
painting, doors and windows.

GSD Building - Work has started on
interior partitions and drywall installation.

— Civic Center, FS 4 - Notice to Proceed to
be issued in early January 2006.

— Westchester, FS 5, NTP issued on
February 27, 2004.

Construction is 95% complete; 

Contractor obtain Building and Safety sign
offs. 

— San Pedro, FS 36

Working on electrical and plumbing. 
Preparing to pour the slab on grade.

Union picketing has escalated and causing
major delays.  Contractor has submitted a
letter regarding productivity loss due to the
picketers.

— Palms, FS 43 - NTP issued on December 5,
2005.

— West Los Angeles, FS 59, construction
contract was awarded on June 4, 2004.

NTP issued on July 13, 2004.

Construction is 50% complete, site wall is
complete, roof framing in progress.

— Mar Vista, FS 62, Construction is 25%
complete.

Completed the slab on grade for the heavy
apparatus bay, first course of CMU is in
progress.

Coordinating with DWP for power,
installing the slab on grade.

— Watts, FS 65, Contract was awarded on
March 12, 2004.

NTP issued on April 8, 2004.

Construction 97% complete.

Waiting on the delivery of the transformer. 
Transformer has a 4 to 6 week delivery
schedule.  Floors have been stained,
carpets being installed.  

— Encino, FS 83 NTP was issued on March
4, 2004.

Construction is 98% complete.  On-site
paying is in progress.

Contractor obtaining various build sign
offs from Building and Safety.  Landscape
work in progress.

— Arleta, FS 81, Construction is 66%
complete.

Administration building - Starting the roof
framing.

Fire station - HVAC rough ins in progress.

Apparatus Storage - Preparing the walls
for painting.
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Drill Tower - fourth deck work in
progress.

Site Work - Completing the site wall
footing and starting the CMU wall.

— Woodland Hills, FS 84, 50% complete.

Roof, roof drains and gutter being
installed. 

MEP rough in have started.

— Northridge, FS 87, NTP issued on June 24,
2005.

Project is 12% complete.

Contractor is pouring the building
foundation.

Projects Completed

No Hollywood FS 89 —

Sun Valley FS 77 —

‘ FS 89, Building dedication was held on
December 9, 2004.

“ FS 77, Project was completed in May
2005, the Fire Department moved in and
occupied the facility on June 22, 2005.

Description         Ahead     On    Behind



ID CD Project Name Construction Cost Project Manager
160 2 N. Hollywood FS 89 $3,182,000 Robert Falcon

664 2 Sun Valley FS 77 $6,159,000 Samara Ali-Ahmad

761 11 Westchester FS 5 $9,339,000 Samara Ali-Ahmad

326 5 Encino FS 83 $6,494,000 Samara Ali-Ahmad

599 15 Watts FS 65 $6,159,000 Chris Salvaggio

104 6 Arleta FS 81 $20,402,000 Robert Falcon

183 6 Air Operation Facility $37,741,000 Reza Shahmirzadi

791 3 Woodland Hills FS 84 $9,339,000 Chris Salvaggio

729 11 West Los Angeles FS 59 $4,162,000 Julie Allen

532 15 San Pedro FS 36 $6,049,000 Robert Falcon

398 11 Mar Vista FS 62 $8,118,000 Roberto De Leon

431 12 Northridge FS 87 $10,273,000 Chris Salvaggio

565 9 South Los Angeles FS 21 $9,714,000 Robert Falcon

128 9 Civic Center FS 4 $11,513,250 Julie Allen

465 10 Palms FS 43 $6,775,000 Chris Salvaggio

500 1 Pico Union FS 13 $6,775,000 Samara Ali-Ahmad

631 2 Studio City FS 78 $6,775,000 Roberto De Leon

695 15 South Los Angeles FS 64 $10,765,000 Roberto De Leon

358 4 Hollywood FS 82 $10,273,000 Julie Allen

74 10 Crenshaw FS 94 $9,010,000 Julie Allen

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J
2002 2003 2004 2005 2006 2007 2

Design

Split

Progress

City Engineer's Signature

Land Acquisition

Escrow

Relocation

Bid & Award

Rolled Up Split

NTP

Roll Up Progress

Construction

Project Close Out

Pre-Design

Master Planning

PROPOSITION F, FIRE FACILITIES BOND

Page 1

Project: Prop F, Fire bond
Data Date: December 1, 2005

Rev 2
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3.1 Approved Program Budget

‘ The Program Budget for the 2000 Proposition F, Fire Facilities Program totals $378,506,000 and was
approved by the Oversight Committee on July 16, 2001.  The use of funds are detailed in the diagram below.
Each fire station project has funds allocated for land acquisition, design, construction, and other direct costs.

‘ On August 2002, the Oversight Committee adopted a new budget.  The Program Budget for the 2000
Proposition F. Fire Facilities Program remains unchanged.  The funds were reallocated from the LAPD Motor
Transport Division Project to land acquisition for Civic Center Fire Station 4.

‘ On March 2004, the Oversight Committee adopted a new budget.  The LAPD Fixed Wing Facility  was
deleted and will be funded by Prop Q.  LAPD Fixed Wing Facility budget of $3.327 will be reallocated to the
Program contingency.

‘ On March 2004, the Oversight Committee adopted a the recommendation to reallocate $1.736 from the
Program Contingency to the San Pedro, fire station 36 construction cost and reallocate $500K from the “Other
Direct;” $100K to design and $400K to the construction of the project.

‘ On May 2004, the Oversight Committee adopted the reallocation of $2,500,000 from the Program
Contingency to the Civic Center, FS 4 and $1.5 million was reallocated from the Prop Q funds.  The
reallocation was as follows; $300,000 to design, new design budget $1,032,000 and 2,200,000 to construction,
new construction budget $8,161,000.

‘ On May 2004, the Oversight Committee adopted the reallocation of funds for the Air Operations Facility to
match the bids received for the project.  The reallocation is as follows; Site Development and Demolition
adjusted from $5,048,000 to $10,800,000; LAFD Crash Rescue/FS no change; LAFD Hanger/FS adjusted
from $11,290,000 to $9,483,000; and GSD Maintenance Hanger adjusted from $15,796,000 to $11,851,000.
No net change to the program construction budget.

‘ On September 2004, the Oversight Committee adopted a the recommendation to reallocate and additional
$1,057,000 from the Program Contingency to the San Pedro, fire station 36 construction cost to award the
construction project.  New construction budget $6,049,000.

‘ On February 4, 2005, the Oversight Committee adopted reallocation of $1,624,000 from the Program
Contingency to the Mar Vista, fire station 62 construction cost, new construction budget $8,118,000.

‘ February 24, 2005, the Oversight Committee adopted the reallocation of 10% increase to the following fire
stations - 13, 21, 43, 64, 87, 82, 87  and 94

‘ May 26, 2005, the Oversight Committee adopted the reallocation of $597,000 from the program
contingency to construction budget for the Northridge FS 87.

“ July 2005, the Oversight Committee adopted the reallocation of $2,214,550 from the program contingency
to the construction budget for the Palms FS 43.

3.0   BUDGET
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3.1 Approved Program Budget Continued

— On October 2005, the Oversight Committee adopted the reallocation of $3,570,855 from the Program
Contingency to Civic Center FS 4 ($3,352,250 for construction and $218,605 for design).




